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A Note from the President,  
 

 

Dear Members,                                                              

 

As 2009 comes to a close and so many of you have a chance to enjoy family, 

friends, and loved ones this holiday season, ADF reflects on some of it‘s accom-

plishments this past year not resting on our laurels but realizing there is so much 

more work that lies ahead in 2010. There is no doubt many airlines are still re-

covering from obstacles such as high fuel prices, delays, intense competition, 

and operational mishaps which have been publicized and scrutinized throughout 

many media outlets.  

 

Given all these distractions, Aircraft Dispatcher here in North America, Europe, 

South America, Asia, and throughout world continue to show their professional-

ism and resolve while upholding their focus on Safety, Security, Stability, and Savings for their airlines and the 

traveling public.  

 

ADF continues it‘s work being ―A Voice‖ in Washington DC and abroad for our profession and craft. In 2009 

ADF continued it‘s involvement and participation in ATMAC, ARAC, ASI ‗s, ATPAC, EUFALDA, JPDO, 

NextGen, and IFALDA meetings.  Production of our new video ―Aircraft Dispatcher‖ is ongoing and our October 

Safety Symposium was a huge success. I had the opportunity to discuss ―Dispatch Issues‖ at the NBAA Confer-

ence held in Orlando and in February 2010 ADF will have one of our Board Members issue a scholarship to a 

qualified applicant at ―Women In Aviation‖ invigorating our youth about the Dispatch Profession! 

 

ADF‘s Members, it‘s Board, and tireless efforts continuing to building relationships within our industry is key to 

our corporation‘s success while we work towards ―A Single Level of Safety‖ strengthening our industry through-

out North America and the word is our goal! We look forward to the future challenges whatever they may be al-

ways working together, collectively, toward one common goal, SAFETY!  

  

               Wishing All Of A Very Merry Christmas And Happy New Year! 

 

Sincerely,  

 

Joseph Miceli, President ADF 
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              AVIATION RULEMAKING ADVISORY COMMITTEE  (ARAC ) 

The ARAC Executive Committee met at FAA Headquarters in Washington, D. C. on December 9, 

2009. The Chairman called the meeting to order at 1000AM. The Executive Director, Pamela Hamilton 

read the required Federal Advisory Committee Act Statement. Introductions were made of those attend-

ing.  

The FAA Executive Director introduced Dan Elwell, Vice President of Aerospace Industries Associa-

tion (AIA) as the new ARAC Vice Chairman.  

The Continuous Improvement working group reported that they not only have organized the group but 

also have held biweekly teleconferences. They have added two new members in response to the Federal 

Register notice. Advisory Rulemaking groups from other agencies have been examined and a survey 

has been drafted. The survey will be emailed to all former ARAC participants in early 2010. Director 

Hamilton asked the group to also look at how often the ARAC should meet, how often the ARAC Ex-

ecutive committee should meet and how Alternate Issues Group (Technical Area) Assistant Chairs 

should be handled. The group plans to have recommendations completed for the December 2010 ARAC 

EXCOM meeting.  

The Maintenance Requirements for Commercial Air Tour Operations using aircraft with nine or fewer 

seats under Part 91 and Part 135 working group reported that the organizational meeting had taken 

place. Responsibilities and a future meeting schedule have been agreed on. Documentary data from the 

NTSB and FAA had been requested. The group plans to have recommendations completed for the June 

2010 ARAC EXCOM meeting. 

Director Hamilton briefed the group on her recent Rulemaking Harmonization presentation to the com-

bined Europe and North American Aviation authorities. The presentation depicted the current FAA 

process and the opportunities for joint efforts and harmonization.       

The FAA Administrator, Randy Babbitt, stopped by to meet the members of the ARAC EXCOM and 

acknowledge the contributions the ARAC had made. I was impressed by his desire to identify and de-

fine problems and then resolve them rather than throw new regulation and restrictions at an issue with-

out assurance that the problem would be solved. I was also impressed by his position that professional-

ism is a requirement for safe aviation. 

The Assistant Chairs reported on the status of their Issues Areas. The only report related to dispatch or 

operational control was from the Air Carrier Operations Issues All Weather Operations Work Group. 

The group has seven specific tasks in work and should have a report at the next ARAC EXCOM meet-

ing. 

The Chairman announced that the Director of Rulemaking had agreed to sponsor and fund participation 

of ARAC EXCOM members at the two day government Regulatory Drafting and Process Course. 

The FAA Executive Director presented a plaque of appreciation to Craig Bolt, former ARAC Chair-

man, in recognition of his service. 

The meeting was adjourned at approximately 1215. 

Norm Joseph 

Chairman 

Aviation Rulemaking Advisory Committee  
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FAA Visits Santa Clause 

Just before 

Christmas, 

Santa Claus 

gets a surprise 

visit from the 

Federal Aviation 

Administration. 

The examiner walks slowly around 

the sled, looking at each of the rein-

deer harnesses, the runners, and 

the sled's body. Then he weighs 

Santa and performs balance calcula-

tions to determine the sled's pay-

load.  

 

"OK, everything checks out," he 

says while stepping into the sleigh. 

"But you've still got to pass the 

flight test."  

 

Saint Nick 

jumps in, then 

notices that 

the FAA exam-

iner has a 

shotgun sitting 

across his lap.  

 

"What's that for?" gulps Santa.  

 

"Technically, I'm not supposed to 

tell you this," winks the examiner, 

"but you're 

going to 

lose an en-

gine on 

takeoff." 
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IT from Lufthansa Systems to cut costs and emissions 
 

For the first time a global industry voluntarily has agreed on a self-commitment for protecting the climate. In Oc-

tober IATA presented ambitious goals – an average of 1.5% better fuel efficiency annually to 2020 and half the 

2005 carbon emissions by 2050.  

 

Since it will not be easy to meet the 2020 target of 16 percent lower specific fuel consumption, it is no wonder that 

solutions to save fuel are high in demand. One of the leading innovators addressing the need for higher operational 

efficiency of airlines in multiple ways is Lufthansa Systems. Combining IT expertise and profound knowledge 

about airline operations, the Lufthansa subsidiary has developed its sophisticated flight planning solution Lido/

Flight that has automated the flight planning and dispatching process. 

A flight from Frankfurt to Los Angeles, for instance, is not necessarily performed on the basis of shortest distance. 

More importantly, dispatchers must evaluate flight routes by factoring in anticipated weather conditions, such as 

high winds or zones affected by strong atmospheric turbulences and e.g. ATC-charges. Lido/Flight gives dispatch-

ers a wide range of optimization options to define the most fuel- or cost-efficient routing. 

Optimizing routes with Lido/Flight can save, for example, on a flight from Frankfurt to Los Angeles up to four 

tons of kerosene. This prevents more than 12 tons of CO2 from being released into the atmosphere. ―This is a good 

example of how we help our customers align financial and environmental sustainability objectives by driving 

down costs and reducing CO2 emissions significantly at the same time‖, explains Marc Szepan, Senior Vice Presi-

dent Airline Operations Solutions at Lufthansa Systems. ―Customers have told us that they were able to reduce 

their fuel consumption by up to five percent in some cases thanks to the use of our flight planning tool.‖ 

The planning of the routes depends on Lufthansa Systems‘ own navigation database which contains worldwide 

aeronautical and other relevant data. It meets the most stringent requirements regarding precision and data integ-

rity. It contains the departures, approach and arrival procedures of nearly 10.000 airports plus 11.000 airway seg-

ments and 129.000 waypoints. On an average day, Lufthansa Systems processes 2.000 NOTAMs and 40.000 

METAR weather reports.  

 

Flight planners and dispatchers also need to adhere to current air traffic capacity and flow management rules. 

These highly complex rules, also known as Traffic Flow Restrictions (TFR), are set by air traffic control authori-

ties in order to guarantee a smooth traffic flow while at the same time optimizing airspace capacity and safety. As 

an industry first, the Lido/Flight TFR module automatically considers even partly restricted airways, suggesting 

by-passes where legally permitted, for the most effective combination of airway segments. On certain flights this 

feature alone is able to save up to two percent of fuel. 

 

The performance of an airplane is influenced by the conditions of its engines and its aerodynamic cleanliness. So 

called excrescence drag caused by a single aileron which is just one inch out of rig for example will increase the 

fuel burn of a Boeing 747-400 by 0.25 percent. Therefore and in contrast to the traditional way of fuel calculation 

Lido/Flight allows to rely on the performance data of each individual airplane. The performance correction factor 

can be provided by a special solution for aircraft performance monitoring. It determines in-flight performance 

levels of an aircraft and especially its propulsion and flight control efficiency. 

Lufthansa Systems also keeps track of current ATM developments and developed the Lido/Flight FreeFlight. This 

innovative solution enables airlines to benefit from free flight airspaces, where an airline is allowed to plan any 

route between A and B without being restricted by airways. This opens up almost unlimited options to calculate 

the most-efficient routing. Yet it also increases the demand on flight planning systems dramatically. Lido/Flight 

FreeFlight significantly improves the fuel efficiency of every flight. Lufthansa Systems‘ first simulations of the 

economical impact of free flight trajectories in an ―artificial Single European Sky‖ have shown fuel improvements 

of more than three percent.  

(Continued next page) 
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IT from Lufthansa Systems to cut costs and emissions 
(Continued from previous page) 
 

 

So it is hardly surprising that Lido/Flight is among the most successful products of the German airline IT special-

ist. This year, several airlines – including airBaltic, Tunisair and Vueling Airlines – joined the Lido/Flight cus-

tomer base, which consists of some of the most prominent air carriers: Air Canada, British Airways, DHL, easy-

Jet, Finnair, KLM, Lufthansa – just to name a few. The share of flights in Europe which are being dispatched with 

the help of Lido/Flight is approaching more than 40 percent. 

Although modern IT has been able to secure impressive the environmental benefit for the airlines so far, Marc 

Szepan is confident that there still is more potential out there. ―There is a constant dialogue between our IT ex-

perts and our colleagues from flight operations, maintenance and engineering. It helps us advancing the solutions 

we have and developing new solutions in order to minimize the use of fuel and other resources.‖  

Despite the continued frailty of the global economy the oil price already has doubled since early this year and ex-

perts say that it will skyrocket again once the economy picks up steam again. So airlines have multiple reasons to 

improve their fuel efficiency – both ecological and economical. The example of Lufthansa Systems proves again 

that one of the most important sources of affordable and eco-efficient mobility is our own creativity and innova-

tive potential. It is exhaustless and immediately available. 

 

 



7 

 

World Airline Flight Dispatchers Conference 
& 

Annual General Meeting 
Las Vegas, Nevada, USA 

May 3-5, 2010 

Dear Members, Flight Dispatchers, Operational Control Professionals, and Industry Colleagues, 

The International Federation of Airline Dispatchers’ Associations (IFALDA) is pleased to announce 
the legendary Flamingo Hotel and Casino, located in Las Vegas, Nevada, USA as the site of our 2010 World Airline 
Flight Dispatchers Conference and Annual General Meeting. 

Amid the glitz and glamour of a city that truly never sleeps, we look forward to delivering an engaging discus-
sion on topics relevant to the current state of worldwide airline operational control. Our annual Conference is 
well known as the preeminent event where Dispatch professionals come together to share ideas, concerns, and network. 
Plan to be a part of it now! 

Please visit our registration site, http://www.eventbrite.com/org/344449385 for hotel information, conference registra-
tion, and additional details. We will update our speaker list as we move closer to May 2010. 

On behalf of the entire Board, we wish to thank you for your continued membership, interest, and support of our 
profession and look forward to seeing each and every one of you in fabulous Las Vegas! Until then, if you have any 
questions, please don’t hesitate to contact us at agm2010@ifalda.org. 
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Airline Dispatchers Federation 

Newsletter 

2020 Pennsylvania Ave. NW #821 

Washington, DC  20006  

1-800-OPN-CNTL 
 

ADF News  
 

Editor:  Matt Berg 

MBerg@Dispatcher.org 

 
 

Website: Brandon Caple  

WebDude@Dispatcher.org 
 

Please send article  

contributions or comments 

to any of the above addresses. 

ADF Meeting Schedule 
 

2010 

 
January 23rd—Atlanta GA 

 Delta SOCC conference room 

 

May 2nd—Las Vegas, NV (Flamingo Hotel) 

In conjunction with the IFALDA AGM 

 

July 17th — Seattle, WA 

 

October 11-13 — Washington DC 

Sheraton Crystal City 

$179 inc. Breakfast/Internet 

 

2011 
 

January 19th—Dallas / Fort Worth 

 

April 20th — Los Angeles 

 

July 20th — Chicago 

 

October Symposium— Las Vegas 

ADF Leadership 

 
President: Joseph Miceli (United) 

   

Executive Vice President: John Schwoyer  

   (American Eagle) 

 

Treasurer: Mike Timpe (Horizon) 

 

Secretary: Patrick Boyle (Express Jet) 

 Historian / Librarian 

 

VP of Industry Relations: Vacant 

  

VP of International Relations:  

 Matt Berg (Continental) 

 Newsletter / Symposium Coordinator 

 IFALDA/ADF Liaison 

 

VP of Information Technologies: 

 Brandon Caple (Continental) 

 

VP of Aviation Rule Making: Norm Joseph (Delta) 

 

VP of Membership: Tom Radtke (United) 

 

VP of Corporate/Industry Alliances. 

 Catherine Jackson (Southwest)  

 Sponsorships 

 

Jumpseat Issues: Phil Brooks (United) 

 

Publications / Media: Vacant 

 

 

WANTED! 

Newsletter Articles 
Newsletter@Dispatcher.org 


